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Cities are the heart of human innovation τ and humanity itself

¢ŜŎƘƴƻƭƻƎȅ ŀƭƻƴŜ ŘƻŜǎƴΩǘ ƳŀƪŜ ŀ Ŏƛǘȅ 
smart.

LǘΩǎ Ƙƻǿ ǿŜ ǳǎŜ ƛǘ τ to empower, include, 
and connect people τ that defines 
progress.



Why People-Centred Digital Transformation?

A people-centred approach ensures that innovation 
translates into dignity, opportunity, and well-being 
for all.

Cities thrive when digital tools:

Improve daily life

Strengthen inclusion

Boost resilience and sustainability



The Global Context

Resolution 98 (WTSA-24)
on IoT, digital twins & smart 

sustainable cities

Global Digital Compact New Urban AgendaPact for the Future

Inclusive, rights-based, and sustainable digital transformation



United for Smart Sustainable Cities (U4SSC) Initiative

A UN platform, coordinated by ITU, UNECE and UN-Habitat and supported 
by 20 UN partners.

U4SSC Thematic Groups

Á Artificial Intelligence in Cities

Á Digital Public Infrastructure for Cities

Á Digital transformation for people-centred 
ŎƛǘƛŜǎ

Á City Platforms and Data Spaces

Á Future Foresight for Cities

Á Social-cultural Sustainability in People-
centred City Governance

Á Sustainable Digital Transformation in 
Buildings and Energy



The U4SSC Framework
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The Five Pillars



Pillar 1: Vision and Strategy

ά! ŎƛǘȅΩǎ ŘƛƎƛǘŀƭ Ǿƛǎƛƻƴ ǎƘƻǳƭŘ 
ǊŜŦƭŜŎǘ ƛǘǎ ǇŜƻǇƭŜΩǎ ŘǊŜŀƳǎΦέ

Engage citizens to define priorities

Build inclusive, resilient digital communities

Measure what matters τ quality of life, 
not just connectivity

Its key elements include:

Understanding 
Inhabitant and 
Visitors Needs

Enhancing Quality of 
Life

Empowering 
Inhabitants

Building Inclusive 
Communities

Continuous 
Evaluation and 
Improvements



Pilar 2: Organizational Transformation

Foster people-centred governance and 
digital skills in public servants

Encourage innovation, openness, and 
empathy

Create a feedback mechanism to ensure 
every voice counts

Its key elements include:

People-Centred 
Culture 

Skill Development 
and Upskilling 

Empowerment and 
Autonomy 

Technology as an 
Enabler 

Inhabitant Focus 



Pilar 3: Digital Infrastructure & IoT

Universal access τ no one left offline

Digital literacy for all generations.

IoT serving human needs: clean air, mobility, energy efficiency

Its key elements include:

Universal Access

Digital Literacy

User-Centred Design

IoT and Focus on 
Quality of Life

Availability and 
Resilience



Collaboration 
and 

coordination

Inhabitant 
participation

Accountability 
and 

transparency

Pilar 4: Multi-level Governance

Its key elements include:

Inhabitant 
Participation

Collaboration and 
coordination

Accountability and 
Transparency

Equity and Inclusion 

Advisory Process



Pilar 5: Financing & Funding

Digital transformation must pay dividends in human progress.

Equitable investment 
guided by citizen priorities

Public-private partnerships Innovative funding 

Its key elements include:

People-Driven 
Priorities

Inclusive and 
Equitable Funding

Public-Private 
Partnerships

Long-Term 
Sustainability

Transparency and 
Accountability



Measuring Programmes

Urban Monitoring FrameworkU4SSC KPIs for Smart Sustainable Cities



Examples from U4SSC Partners

Rotterdam
Open data for resilience

Dubai
Citizen engagement through 
AI-driven services

Tampere
Digital twin for community 
planning

Quito
Participatory city labs for 
inclusive digital governance



Key Takeaways

Enabling 
people-

centred cities

Digital transformation 
must serve people first

Build trust, transparency, 
and inclusion

Collaborate across 
sectors and borders

Measure what matters τ
impact on citizens



Technology connects. Leadership transforms.

Call to action for Mayors

Adopt a People-Centred 
Digital Roadmap aligned 

with the U4SSC Framework.

Invest in skills and partnerships 
to ensure local ownership.

Join the U4SSC network to 
share best practices and 
shape global standards.



¢ƻƎŜǘƘŜǊΣ ƭŜǘΩǎ ōǳƛƭŘ 

inclusive, resilient, 

and connected 

cities for all.



Designing Smarter, Happier Cities: A Guide to 
Digital Wellbeing
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Connected, Sustainable, Human: The Vision of U4SSC

¦п{{/Ωǎ Ƴƛǎǎƛƻƴ
ά¢ƻ ǇǊƻƳƻǘŜ ǘƘŜ ǳǎŜ ƻŦ ŘƛƎƛǘŀƭ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ŀƴŘ ǎƳŀǊǘ ǘŜŎƘƴƻƭƻƎƛŜǎ ǘƻ ƳŀƪŜ ŎƛǘƛŜǎ ƳƻǊŜ ǎǳǎǘŀƛƴŀōƭŜΣ 

resilient, inclusive, and people-ŎŜƴǘŜǊŜŘΦέ

What if our smart cities made us 
not just more connected τ but 

also happier?



Why Digital Wellbeing matters

It strengthens social connections and 
community resilience: digital tools empower 
human relationships and collective thriving

It supports sustainable and people-centred 
urban development, making digital 
ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ǎŜǊǾŜ ŎƛǘƛȊŜƴǎΩ ƴŜŜŘǎ

It promotes inclusion and equity, ensuring 
everybody can access, use, and benefit from 
digital technologies safely and meaningfully

Digital wellbeing = ensuring technology enhances rather than diminishes quality of life

It ensures technology enhances quality of 
life, helping people benefit from digital 
innovation without suffering its downsides


